                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              WEST HILL RESIDENTS’ ASSOCIATION
DRAFT CONSTITUTION
 
1. Name
The name of the organisation shall be the West Hill Residents’ Association hereafter referred to as “the Association”.

2. Aims and Objectives

 The aims of the Association shall be to carry out its objectives for the benefit of all residents in the village of West Hill which may involve liaising with neighbouring settlements. In order to achieve these aims the “Association” shall have as its objectives:
(a) to safeguard and promote the interests of the residents of West Hill and visitors on matters concerning the environment and quality of life,

(b) to promote and strengthen the  criteria outlined in the West Hill Village Design Statement(VDS),
(c) to be non party-political and represent residents by communicating appropriately and when necessary with local councillors, local authorities and any relevant agency or organisation, regarding the maintenance and improvement of living conditions, community facilities and services in West Hill.

(c) to encourage the provision of facilities for recreation and amenity where possible, and foster community spirit by supporting good relations amongst all members of the community; discouraging any conduct which discriminates on grounds of age, race, religion, disability, political belief, sex or sexual orientation.

(e) to do anything else that the Association considers relevant or necessary to achieve these aims and objectives

3. Membership

Membership shall be open to all residents aged 18 or over who pay the appropriate personal or household annual subscription. Applications for membership by village organisations would also be welcome at a subscription to be agreed at the Annual General Meeting (AGM). Only paid up members of the Association, a maximum of two per household will be allowed to vote at AGMs and be eligible for election to the Management Committee and/or sub-committees. Members must be present in order to vote. No more than one committee member shall be elected per household. 

The membership secretary will keep records of all members of the Association. Voting membership will end when a member moves from the Association area, dies, fails to subscribe or resigns. In the event of continuous or serious breaches of the constitution, membership of the Association can be suspended or ended by a two thirds majority vote of the management committee. A suspended member is entitled to have that suspension reviewed at the next AGM. A copy of the constitution will be available on the WHRA website or from a member of the committee.
4. Affiliation
The Association may affiliate to or become a member of or otherwise liaise with any non-political group or organisation whose aims and objectives are similar or complementary to those of the Association.
5. Management

The management of the Association shall be the responsibility of an elected management committee which shall be, as far as possible, representative of the area the Association serves. This committee shall consist of a maximum of twelve members to include the following officers: a Chairman and Vice-Chairman, a Secretary, Treasurer and Membership Secretary. Members of the Committee shall be elected at the AGM and the committee will then vote on the various offices at its first meeting which will be chaired by the outgoing Chairman or representative. The committee may co-opt members to the management committee and/or its sub-committees. Any vacancies occurring by resignation or otherwise may be filled by co-option with full voting rights until the next AGM. Committee members may retire at any time and any member who does not attend three consecutive meetings without giving apologies judged to be reasonable by the officers of the committee shall be deemed to have resigned.

Local and County councillors are not eligible to be officers of the Association.  
The committee may co-opt up to three members not living in the Association area, but whose skills and/or experience would be advantageous to the committee in carrying out its functions. Such co-options will not be members and will not have no voting rights.
The Chairman or, in his or her absence, the vice chairman, shall chair all meetings of the management committee.
The Management Committee may appoint sub-committees or working groups to explore and report on matters of interest of the Association. At least one member of the Management Committee shall sit on every sub-committee to report on the progress of that sub-committee to the Committee. These sub-committees will operate for one year only but co-opted members may be re-instated following the AGM. Councillors may attend sub-committee meetings.
Any member of the Association shall be entitled to submit nominations for   Management Committee members, which must be proposed and seconded following the consent of the nominee. Committee members will normally retire at the end of three years in rotation but shall be eligible for re-election.  
Officers of the committee shall be elected to carry out the business of the Association as agreed at a committee meeting until the following AGM or at a special/extraordinary committee meeting called for that purpose with appropriate notice.  
6. Meetings

Annual General Meetings shall be held in May each year unless agreed otherwise by the Committee. Meetings shall be minuted. A quorum shall be ten members.

Public meetings shall take place at least three times per year as and when they are   deemed necessary by the Committee or requested by members through an elected member. 

The Committee shall meet at least three times each year.  Meetings shall be minuted. A quorum for Committee meetings shall be three elected members. Sub-committees may meet with only two members. Committee meetings may be called by the Chair and/or the Secretary or at the request of one third of the Committee members giving at least seven days notice. At its discretion the committee may invite members of the Association to observe Committee meetings

West Hill councillors shall be invited to attend all meetings of the Association. Residents who wish to raise a specific issue may do so through a member of the Committee or at a public meeting, or a Committee meeting to which members are invited, when an opportunity will be provided.

7. Voting and Minutes
Each member has one vote. All proposals shall be seconded and any voting that takes place shall be counted and recorded in the minutes of that meeting. All proposals will be passed by a simple majority. In the case of an equality of votes, the chair of the meeting shall be entitled to a second or casting vote. Resolutions from sub-committees or elsewhere, proposed at committee meetings shall be passed by a simple majority. Proposers, seconders and numbers of votes need to be recorded. Conflict of interest must be declared and members may not vote on an issue with which they are involved.

The unconfirmed minutes will be published within one week of the meeting but must then be formally confirmed at the next meeting.

8. Finance
A simple statement of income and expenditure must be produced at each meeting of the management committee and an annual income and expenditure account      produced for members at the AGM.  
The Association may raise funds either by donation, grant application or other means. The proceeds of any such fundraising shall be used in accordance with the aims and objectives of the Association.

Accounts must be opened in the name of the Association. Cheques, transfers and other banking instruments or instructions shall be signed by at least two officers of the Association. Signatories must not be related or members of the same household.

No member of the Association shall receive payment directly or indirectly for services to the Association other than for the reimbursement of expenses agreed as legitimate by the chairman or vice chairman and treasurer.

Proper records must be kept of all financial transactions.

The Association’s financial year shall be from April 1 st to March 31st and all annual subscriptions shall be in respect of the financial year in which they are paid.
9. The Constitution

The constitution of the Association shall contain its guiding principles and elected members of the management committee should be familiar with its contents which will have been agreed at an AGM.  
The Association’s constitution may be changed or amended by a simple majority of members present at an AGM or a special General Meeting. At least 21 days notice should be given of proposals to change the constitution. 
Proposed changes to the Constitution showing the signatures, names and addresses of the proposer and the seconder and details of the proposed change must be submitted to the Secretary.  The Management Committee will consider the proposals and convene a special General Meeting to discuss the proposal and the Management Committee’s response
10. Dissolution of the Association
 A special General Public Meeting called specifically for the purpose by the Management Committee is necessary to consider a proposal to dissolve the Association and all members must be given at least 21 days notice of such a meeting. Dissolution can only take place if a majority of the members present vote in favour of such action.   Following the satisfaction of all debts or liabilities, any remaining assets shall be applied for purposes the same or as close as possible to those of the Association as agreed by the members of the Association at the meeting proposing the Association’s dissolution. 

In no circumstances shall the remaining assets of the Association be paid to or distributed among the Members of the Association.
Dan Jelly……………..Chairman/Secretary West Hill Residents’ Association.  
15th APRIL. 2011
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