WEST HILL RESIDENTS ASSOCIATION

Unconfirmed Minutes of Management meeting

held at The Old School, 10.00 a.m., 25th January 2012

Present: Dan Jelly (Chairman), Eileen Perkins (Vice-Chairman), Judy Sandison (Secretary), Jim Cocks (Treasurer), Ronald Cattermole, Mark L’Estrange (Co-opted), Suzanne Parsons (Co-opted,) Chris Pittman

1. Apologies: John Atherton,  John Wyatt.

2. Minutes of the meeting January 4th 2012 were confirmed as correct and signed.

3. Matters Arising:  There were no matters arising.

4. Matters for Report:

4.2 Planning: Eileen Perkins (Planning Co-ordinator): It has been a busy 2 months; with the village’s response to the new EDDC Local Plan now submitted, the next step of a possible neighbourhood plan has to be considered. Members agreed that it would be advisable to await final government directives before taking further steps. Until the revised Local Plan is adopted, an offer of training on development planning from Dick Beardsall will be taken up, and members will also study the SHLAA, available on EDDC’s website. E.P. reported that on new developments surface water will no longer be permitted to be discharged into the public sewer. Re: a village notice board as opposed to a WHRA board, noticeboard, there is no need to apply for planning permission.

4.3 Chairman: Dick Beardsall’s resignation was received with much regret, especially as he has made such an outstanding contribution to the village through his conscientious and professional work on the consultation phase of EDDC’s Local Plan. The committee agreed that its gratitude be expressed by letter. (JS) 
4.4 /5  Treasurer/Membership: Income this fiscal has been £1852, greatly augmented by £785 from the new village maps, which will now decrease. This is a cause for great concern. CPRE donation could be a lower figure next fiscal. Insurance costs of £61 covers only the committee. Further details on the financial situation to be circulated. (JC) Projector hire costs may be reduced if the school can hire out theirs. (DJ) It appears that the WHRA will have to pay the VAT on the Gritter, with no means of recouping the cost.  This will be about£315.  Gritter is still being assembled by John Sheaves. Salt delivery waiting on opening of the road by S.W.Water. Taking into account the projected outstanding costs there will be a deficit of approximately £363 on this fiscal. For the  WHRA to balance expenses to income we need 20-30% of households to be members. In 2009 we sent out 23 reminders and obtained 13 renewed memberships.  How to remind members was discussed. A suggestion to double the fee to £10 was turned down

4.5 Following consideration of a document presented by SP, there was a discussion led by Mark LeStrange about motivation to join, and ignorance in the village of our existence. The following steps were then agreed:

1. There would be a pilot of hand-delivering leaflets house by house to a certain area with an invitation to sign up and a request for a follow-up visit to collect filled-in details and subscriptions. (ML) Feedback to be received at the next meeting. 

2. Estate agents to be asked to hand leaflets to in-comers. (EP) Dates of future meetings to be circulated to press. (SP) Also to the Messenger. (DJ) Details of cheap leaflet deliverer to JC (ML) Check whether Library has a folder of local information and place a welcome leaflet there. (SP) Involve more people in discussion of what uses they would like any precept funds to be put to. (EP)
3. Investigate the setting up of an inclusive village community website with a purely social function with links to WHRA website, clubs and societies and a chance for all participants to email in with suggestions, requests, community ideas etc. Examine pitfalls. (ML as webmaster, JS as assistant on design.) Report back at next meeting.

A suggestion was made to involve WHRA members in ideas to be submitted for West Hill’s share of the precept.

It was agreed to write off the old non maintained HP Laser printer for economic reasons.

5.3 Any Other Business: The Community Council of Devon will be invited to the next public meeting to speak on ‘Bringing Localism to Life’ (EP)
Dan Jelly brought the meeting to a close with thanks to JC for all his work on the finances and to JS for hosting the meeting.

The meeting closed at 12.15 p.m.

The meeting closed at 12.15 pm.

Judy Sandison, Secretary, WHRA 25/01/12
